CITY OF PACIFICA
CITY COUNCIL MINUTES
Council Chambers
2212 Beach Blvd
Pacifica, CA 94044
Mayor John Keener
Mayor Pro Tem Sue Vaterlaus
Councilmember Sue Digre
Councilmember Mike O'Neill
Councilmember Deirdre Martin
November 26, 2018 (MONDAY)
www.cityofpacifica.org
Mayor John Keener called the meeting to order on November 26, 2018 at 7:08 PM
6:15 PM CLOSED SESSION
Mayor Keener called the meeting to order at 6:15 p.m., stating that all councilmembers were
present and announced that the Council would meet in Closed Session. City Attorney Kenyon
announced the business to be discussed.
PURSUANT TO GOVERNMENT CODE SECTION 54957.6 Conference with labor negotiator.
Agency negotiator: Janae Novotny; Kevin Woodhouse, City Manager. Employee organizations:
Unrepresented Employees; Pacifica Firefighters Local 2400; Teamsters Local 350 Department
Directors.
CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION. Significant exposure to
litigation pursuant to paragraph (2) of subdivision (d) and paragraph (1) of subdivision (e) of
Section 54956.9 (1 Potential Case)
7:00 PM OPEN SESSION
Call to Order
Mayor Keener reconvened the meeting at 7:08 p.m.
Attendee Name

Title

Status

John Keener

Mayor

Present

Sue Vaterlaus

Mayor Pro Tem

Present

Sue Digre

Councilmember

Present

Mike O'Neill

Councilmember

Present

Deirdre Martin

Councilmember

Present

Arrived

Staff Present: Kevin Woodhouse, City Manager; Michelle Kenyon, City Attorney; Lorenzo
Hines, Asst. City Manager; Van Ocampo, Public Works Director; Tina Wehrmeister, Planning
Director; Sam Bautista, Public Works Dep. Director; Joe Spanheimer, Police Captain; Sarah
Coffey, City Clerk.
Salute to the Flag led by Mayor Keener
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Closed Session Report
City Attorney Kenyon stated that there was no reportable action.
SPECIAL PRESENTATIONS
San Mateo County Libraries Annual Report - Julie Finklang
Julie Finklang, SMCL Branch Manager, stated that she was going to begin her annual report
presentation with a background on the library system which was established a county free
library in 1912 and the JPA was formed in 1999 and was comprised of the 11 cities in San
Mateo County as well as unincorporated areas. She stated that compared to other libraries in
our country, the San Mateo County Libraries were a highly performing organization. She stated
over 25,000 people attended their programs. She reported on a new County program designed
to improve employee performance, mentioning several of the programs they sponsored the
previous year, provided book mobile service and will be expanding this program. She reported
on the construction of the new Half Moon Bay Library, which opened in August. She was
present at the opening and thought it was a wonderful experience, adding that a lot of
Pacificans went. She mentioned various stages of library plans in many cities, such as
Brisbane, Atherton, Pacifica, etc. She reported on the position of the Library Council regarding
site for the large and directed staff to proceed with the conceptual design and funding feasibility,
and mentioned further developments to their original recommendation. She mentioned other
concepts instituted and planned for in the future to expand programming, giving specifics in
programs added to Pacifica residents. She thanked the Library Advisory Committee and the
Pacifica Friends of the Library for their support of library services in Pacifica.
Councilmember Digre thanked them for their outreach to constituents who have special needs
and their family.
Ms. Finklang thanked her, adding that she was referring to a grant that the San Mateo Library
system has to make library programs and services more inclusive to people of all abilities,
mentioning some specifics.
Beautification Advisory Committee - Mayors' Beautification Awards
PW Dep. Dir. Sam Bautista
Beautification Advisory Committee was formed to encourage property owners to promote the
Keep Pacifica Beautiful theme and they encourage that by this award. He stated that Dave
Martinez, Chair of the subcommittee of Beautification Advisory Committee, will introduce the
four recipients.
Chair Dave Martinez presented the fifth annual Beautification Awards. He stated that one
commercial property winner on Pedro Point was the Coastal Cat Clinic. The residential winners
were Mary Lou Bradley on Crespi Drive, Dorothy Reed on Oddstad Blvd. who were not present,
and Dan and Kyle on Linda Mar Blvd. were present. He thanked everyone on the committee
and congratulated the winners of the awards.
They then took a picture.
Councilmember Digre stated that their fire station has been renovated and is beautiful.
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CONSENT CALENDAR
Mayor Keener stated that Item #6 was compensation for the unrepresented management and
confidential employees and was basically the same benefits that were extended to all the unions
with which they settled, 2% each year for 3 years and increase on the caps of medical benefits.
Councilmember Martin referred to Item #3, the equalization basin, and she wanted to mention
that they were still within their budget for the project.
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Mike O'Neill, Councilmember
Sue Vaterlaus, Mayor Pro Tem
Keener, Vaterlaus, Digre, O'Neill, Martin

1.

Approval of Disbursements for 10/16/18 through 10/31/18.
PROPOSED ACTION: Move to approve attached list of disbursements for 10/16/18
through 10/31/18.

2.

Approval of Minutes
PROPOSED ACTION: Move to approve the minutes of the regular City Council meeting
held on November 13, 2018.

3.

Approval of Amendment No. 2 to Consultant Agreement Between the City of Pacifica
and Construction Testing Services, Inc., in the Amount of $80,185 for the Wet Weather
Equalization Basin Project Material Testing and Geotechnical Services
PROPOSED ACTION: Approve Amendment No. 2 to the Consultant Agreement
between the City of Pacifica and Construction Testing Services (Attachment 1), in the
amount of $80,185, for Material Testing and Geotechnical Services, in connection with
the Wet Weather Equalization Basin Project; and authorize the City Manager to execute
the amendment.

4.

Approval of Contract between the City of Pacifica and Rain For Rent (Attachment 1) for
the Linda Mar Pump Station Temporary Wet Weather Pumping and Storage project in
the Amount of $310,193
PROPOSED ACTION: Move to approve Contract between the City of Pacifica and Rain
For Rent (Attachment 1) for the Linda Mar Pump Station Temporary Wet Weather
Pumping and Storage project in the Amount of $310,193; and authorize the City
Manager to execute all documents associated with this project.

5.

Part-Time Salary Schedule Update 01-01-2019
PROPOSED ACTION: Move to adopt a Resolution to revise the City's Part-Time Salary
Schedule.

6.

Compensation and Benefit Plan for Unrepresented Management and Confidential
Employees
PROPOSED ACTION: Move to adopt the Compensation and Benefit Plan Resolution for
Unrepresented Management and Confidential Employees.
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ORAL COMMUNICATIONS
Laurie Goldberg, Pacifica, stated that she was sad about Pacifica and who was running it.
She stated that tonight Gina Zari is here but she does not live in Pacifica and was paid by
meetings or go to where she lives. She stated that she tried to find out where she might live,
and all she got was the LA area. She stated that they also have Frederick Sherman and the
City was being invaded by outside people, with lots of money put into this past election. She
referred to all the people who have lost their homes. She stated that they now have someone
working for the school district who was supposed to be representing everyone but was backed
by big money. She felt it was amazing to her that all these people were coming and invading
Pacifica, and she felt that was disgusting. She referred to what they tried to do to the Mayor on
she enjoyed seeing him on Highway 1 dressed as a pirate and it made her think of raiding from
the poor and give to the rich. She mentioned that in the past, all the speakers were Pacificans.
influence over Pacifica.
Lynn Adams, Pacifica, stated that in the spirit of Thanksgiving, she wanted to thank all the
Councilmember and staff for all they did this year. She stated that they have done good,
referring to the new lights and planters on Palmetto. She thanked Councilmember Digre for her
many years of service and she was sad about all the anti-John Keener campaign that
happened, and assured him it was a small fraction of people but she was very embarrassed
about that. She stated that, on behalf of the Pacifica Beach Coalition, if they
hike between Rockaway and Linda Mar, they will see a completely transformed Rockaway
switchbacks. She stated that it was prepped for native plants to be planted in much of the area.
She stated that they engaged about 1100 visitors from businesses in the Bay Area who came
and gave back three hours of their day and they did most of the work. She stated that they
have also been cleaning the beaches with over 14,000 volunteers for the year who have
removed trash, recycling and green waste. She also thanked Council for the single use plastic
ban.
COUNCIL COMMUNICATIONS
Councilmember Martin reminded the public about the redistricting meeting scheduled for
November 29, where they will have a say in the maps. She stated that nothing is final as they
are seeking public input and she encouraged them to provide that input. She stated that on
November 27 there was a community meeting on the Milagra and Highway 1 northbound ramp
and the Manor overcrossings. She also mentioned that they should also come if they have
input on the bike and pedestrian walkways. She also mentioned that the PB&R Christmas tree
lighting was November 30 at the Community Center. She stated that she was late for the
Library Advisory Committee meeting because she was at the Terra Nova parking lot for the PTA
that had food trucks there and it was crowded and popular. She also attended the Emergency
Preparedness Commission meeting and there was a lot of talk about the recent fires. She
stated that one of their goals was to talk about preparedness as it relates to natural disasters
related to fires and the Fire Department was working on that and she encouraged everyone to
stay tuned for that. She also stated that the Emergency Preparedness Commission was looking
forward to bringing presentations from other emergency related areas in the City. She stated
that everyone was welcome, adding that it was the third Wednesday of every month.
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Councilmember Digre stated that they want to remember the fire fighters and people who lost
their homes and others who lost their lives in Paradise. She stated that our fire fighters are
safe. She stated that it was gratifying that so many people in the state and beyond who care for
and can grasp how devastating it is to lose everything. She stated that one of the high tech
stuff coming is hover craft and is being presented over the Bay. She stated that the big
think it had as much backlash noise as airplanes and she brought up that the big earthquake
was coming. She thought we were immune to that and the hover craft would be able to come to
the north end of Pacifica and the beaches and can land without a helipad. She stated that she
turned the information to the City Manager. She stated that would be an added ability for
Pacificans to get out or get supplies in. She stated that a lot of things in transportation are
happening but not fast enough as we would like to see aircrafts quieter, but it will take awhile.
She stated that keeping the public voice going gives Pacifica attention. She stated that the
from our youth and adult volunteers, such as Cindy Abbott from the arts, etc. She also invited a
staff member because of having to worry about having capable staff people. She stated that
they were impressed with the young people and the older citizens all interacted well with them.
l stated he was at the Council of Cities meeting and they talked about the
hovercrafts. He thought it was interesting that a company in Burlingame was going to start
regular service between SFO and Oakland and Foster City. He stated that their plan was to
have hovercrafts in Pacifica to take them to San Francisco in a few years. He mentioned the
tree lighting ceremony in Rockaway on Sunday, and they were running shuttles from Roberts
Road and Cabrillo. He stated that there will be a lot of activities for the kids. He concluded
saying he has never dressed as a pirate.
Mayor pro Tem Vaterlaus stated that she attended a Jackie Speier meeting, which was
interesting, featuring a man who wrote a book called Evicted. She stated that it was interesting
to talk about ways to encourage affordable housing and not have people evicted. She stated
that everyone attended the public map meeting and got good input from the public. She stated
that a few attended the Planning Commission meeting to hear what the public comments were
on the Local Coastal Plan, overwhelmingly in one direction. She thought the hovercraft was
grand opening of something called Smart Homes ADU, a company that builds second
residential units from containers. She stated that there are 24 million empty containers in the
United States and the units range from studios to two bedrooms and the cost was $43,000 to
$67,000 and are fully contained with kitchens, bathrooms and bedrooms and would be hooked
stated that they were building one in Pacifica but had to move it to South San Francisco where
people could see and they walked through them. She thought that was an interesting other
alternative for second residential units.

happened that would be of interest to many people. He stated that they reduce all our carbon
footprints and reduces CO2 emissions in San Mateo County for 97% of the population who get
power from Peninsula Clean Energy, which is about 85% greenhouse gas free and much
cleaner than what PG&E would offer and cheaper than PG&E.
Councilmember Digre asked if it was an opt out or opt in thing.
Mayor Keener stated that it was an opt out.
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was suited for that. She stated that, as a member of the B PAC she
She was available to anyone who wanted to talk about it.
STAFF COMMUNICATIONS
City Manager Woodhouse stated that he had a few items he was going to mention which have
been mentioned by Councilmembers. The first two were regarding the upcoming meetings, one
on Tuesday regarding the Manor overcrossing project and Thursday was the fourth public
meeting related to the districting process. He stated that anyone interested in learning about it
or wanting to contribute can go to drawpacifica.org and see the draft maps being discussed. He
extended a thank you to their North County Fire Authority personnel who spent the past few
weeks in Paradise working on that fire and was 100% contained now.
PUBLIC HEARINGS
7.

2019 Recology of the Coast Rate Adjustment
PROPOSED ACTION: Move that the City Council adopt a Resolution of the City of
Pacifica Confirming
Application for the Period of January 1, 2019 to December 31, 2019.

Asst. City Mgr. Hines presented the staff report.
Councilmember Martin clarified that most residential customers who subscribe to the 20-gallon
can would have the monthly rate increase from $23.03 to $23.66, 63 cents per month increase
or $7.56 annually.
Asst. City Mgr. Hines responded affirmatively.
Mayor Keener opened the public hearing.
Laurie Goldberg, Pacifica, stated t
compared to water bills which have quadrupled.

She stated that a retired garbage man

were raised beca
rates would be rolled back but they never were. She wanted to mention that because he
reopened between Pacifica and Half Moon Bay.
Rick Zipkin, Pacifica, thanked them for allowing him to speak on the proposed Recology of the
Coast rate increase. He thought almost everything goes up more these days than salaries,
unemployment insurance, social security, etc. He asked Council to stop the utility rate
increased by not raising the Recology of the Coast rates so they can financially manage their
lives to make it better and easier. He added his thanks to Councilmembers Digre and Keener
for their service.
Mayor Keener closed the public hearing.
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Councilmember Martin appreciated the comments, and stated that one reason the rates are
increasing because the city used to send all our garbage to China to take care of but now we
have to figure out what to do with our trash. She stated that one way to help decrease our rates
is to decrease our consumption of packaging. She supports the rater increase, but also
supports and encourages people to take a look at how they can reduce their rates at home by
reducing their intake and look for better ways for less trash intake.

rates. She thought there was some law about that.
City Attorney Kenyon stated that Prop. 218 requires that the cost for every rate payer be
reasonably allocated among all the rate payers. She stated that, if Council wanted to provide
some exemption or rate decrease for certain types of rate payers, it would have to come out of
not out of the sewer enterprise fund.

sewer fund or the General Fund.
City Attorney Kenyon clarified that it would not be able to come out of the rates being paid for

City Attorney Kenyon stated that she mis-spoke and apologized.
e rate and if you
call Recology they will be happy to talk about a smaller can or some other arrangement and he
has never heard anyone say Chris was unapproachable. He agreed with Councilmember
Martin that prior to certain relation breakdowns with China, they used to pay $10 a ton and we
are now paying them $40 a ton and it has reversed and why we have to do what we have to do.
health, etc. He stated that, if we want everyone to have a living wage and decent working
conditions, it was important that we all share the costs. He encouraged the public to call Chris
to see if there can be some arrangements.
Mayor pro Tem Vaterlaus asked what year Recology reduced our rates by 9%.
Asst. City Mgr. Hines stated that from 2015-2019 the average rate increase was 0.38%. He
answered her question stating that they reduced their rates by 9.37% for calendar year 2016. In
calendar 2017, they did not increase their rates at all and in 2018 it was 6.66% and 2019 it is
2.75%. He stated that, if he goes back to 2015, it was only 1.87%. He felt they have done a
good job of managing their costs.
Mayor pro Tem Vaterlaus stated that she would like to give kudos to Pacificans because almost
everyone does only have a 20-gallon can, which she felt it was a good goal to keep it at a 20gallon can. She reiterated what Councilmember Martin said which it was a 63 cent a month
increase and she was in favor.
Mayor Keener added that the other reason for most Pacificans using that 20-gallon can is the
high rate of recycling in Pacifica because Recology collects all the recycling in one bin and carts
it off to their sorting center to sort it. They used to ship it to China and, while he wasn
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what they were doing with it, they are not sending it to the landfill which Chris Porter assured
him.
City Manager Woodhouse stated that, before Council takes action, he wanted to make it clear
for the record, adding that Asst. City Mgr. Hines can elaborate, Recology was still negotiating
throughout the United States. He stated that those impacts were not factored into this rate
adjustment and, as mentioned to Council in October, depending on the results of those
negotiations, they may see Recology come back to the City per the terms of the agreement with
an adjustment depending on how that marketplace pans out.
Councilmember Martin thanked him for that clarification, and then stated that, if the majority of
the employees live in Pacifica, that was a good thing. She stated that someone pointed out they
should be getting raises and they may be getting raises based on these increases and we can
offset that at home by reducing intake. She thought they would probably be back talking about
China, we should be dealing with our own trash.
Mayor pro Tem Vaterlaus stated that Recology was also a big participant in events all over
Pacifica such as contribute to beach clean up, put out receptacles for tree lighting and pick up
the excessive amount of trash during that night. She thanked them for their participation in a lot
of community events.
the City of Pacifica
Period of January 1, 2019 to December 31, 2019; seconded by Councilmember Martin.
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Mike O'Neill, Councilmember
Deirdre Martin, Councilmember
Keener, Vaterlaus, Digre, O'Neill, Martin

CONSIDERATION
8.

2018 Presentation of Pension Costs
PROPOSED ACTION:
and the
ns toward addressing recommendation in the July 17, 2018, San Mateo
County Grand Jury Report entitled "Soaring City Pension Costs".
(2) Direct the City Manager to deliver a report to the City Council in connection with the
development of the 2019-2020 Annual City Budget which evaluates options to address
pension costs and hold public hearings to discuss and consider such options.

Asst. City Mgr. Hines presented the staff report. He referenced and distributed to Council a
corrected packet page 227. He then stated that Doug Pryor of Bartel & Associates would
continue the staff report.
Doug Pryor continued the staff report.
Mayor Keener asked him to explain why the effect is delayed between the initial impacts in 2021
and the full impact in fiscal year 2024-2025.
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Mr. Pryor stated that was the method CalPers chose to use to amortize the changes and they
were trying to ease agencies into this. He stated that, if not for budgetary constraints, they
would have been happy to have the full rate kick in for 2021 but the problem is that they would
see big jumps and they were trying to get everyone there gradually. He then continued the staff
report.
Mayor Keener asked if he was speaking about the miscellaneous employees.
Asst. City Mgr. Hines stated that he was right, adding that he will see a slide for the
miscellaneous employees of fire and police.
Mr. Pryor added that they will have some brief totals at the end. He then continued with the
staff report.
Asst. City Mgr. Hines completed the staff report.
Councilmember Digre asked for the definition of inactive employee.
Asst. City Mgr. Hines stated that they were employees who worked for the city but they moved
to another agency. He stated that, if he became the CFO of the San Diego Chargers, he would
be an inactive employee.
Councilmember Martin stated that he answered her question regarding the longer term plan,
and she thought he was doing the research in terms of the 115s and she expected that he will
be working with Bartel & Associates on their recommendation.
Asst. City Mgr. Hines agreed, adding that they would also be adhering to the Grand Jury report.
He stated that this will be one of the challenges they will have, balancing the 2019-2020 budget
that they will bring to Council next spring. He state
as they have six figures to fit into a budget, but he stated that it will be up front and center.
Councilmember Martin thought it was bad news but good news that they were talking about it
and we should keep it up front that they will have to cut costs in other places as they value their
employees.
Asst. City Mgr. Hines stated that it was good to keep it in mind if revenue producing
opportunities come their way to add another dynamic to the analysis of that opportunity.
Councilmember Digre concluded that he was saying that investments may be profitable versus
flat or below which would be helpful.
Asst. City Mgr. Hines clarified that if a new enterprise or commercial entity was looking to settle
in Pacifica, in addition to the typical economic impacts that they would analyze, they should
analyze whether the revenues from this entity will help them solve some of the big issues that
the city has to solve.
Mayor Keener added that we potentially have new sources of revenue possibly coming such as
the cannabis excise tax, increased TOT from the Airbnbs and possibly from new hotels,
however he added that all of those potential revenues were spoken for by this report.
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There were no public comments.
Councilmember Martin moved to receive the updated presentation and directed the City
Manager to deliver a report as stated in the agenda; seconded by Councilmember Digre.
RESULT:
MOVER:
SECONDER:
AYES:
9.

ADOPTED [UNANIMOUS]
Deirdre Martin, Councilmember
Sue Digre, Councilmember
Keener, Vaterlaus, Digre, O'Neill, Martin

Affordable Housing Initiatives Research and Rent Advisory Task Force Next Steps
PROPOSED ACTION: Receive an update about City staff research and efforts related
to ways the City can support affordable housing initiatives and determine whether or not
to reconvene the Rent Advisory Task Force.

Planning Dir. Wehrmeister presented the staff report.
Mayor Keener opened public comments.
Suzanne Moore, Pacifica, agreed with recommendations from the City Manager that to
fiscal resources. She stated that the charter of the Rent Advisory Task Force delineated that
any advisory measure would require voluntary compliance of property owners and tenants alike.
She stated that, since Pacifica has been unable to voluntarily progress on this issue, it was
better to focus our efforts on other measures of affordable housing, adding that they should
never lose track of the need to reduce displacement of longtime Pacifica residents, reduce the
risk of homelessness by the vulnerability of skyrocketing rents and protect the economic
diversity of Pacifica that we treasure.
Marsha Murphy, Pacifica, stated that she supported Council in doing anything they can to help
Pacifica with affordable housing. She urged them to do it quickly with whatever they come up
with as people are suffering. She thanked Councilmember Digre for her years of dedicated
service. She thanked Mayor Keener for his thoughtful considerations of all Council issues. She
felt Pacifica was losing something in losing him, especially the way it happened.
Tygarjas Bigstyck, Pacifica, stated that everything they can do to make sure affordable
housing happens is good and if the Rent Advisory Task Force would not be helpful at this time
to make sure affordable housing goes forward, we can make sure staff time was used most
effectively.
He added that he served on the Rent Advisory Task Force and, before they
formally disband, what he appreciated about working on the Rent Advisory Task Force was a
unique opportunity for differing points of view and talk in a civil manner to come up with what
can mutually be agreed upon as solutions as a beginning point. He thought it was a powerful
way to begin a conversation and he liked the say the conversation progressed and it was a
model that could be effective if another time and place occurs in which this model can be
utilized. He listens to a lot of opinions and sometimes with very charged opinions. While he
acknowledged that right, he thought it could be difficult for someone with a different perspective
to hear them and they put many charged opinions on five people to work through a lot of high
energy which sometimes is not as thought through as it could be. He reiterated that the strategy
of people sitting around a table to talk through charged opinions and bring it to a human place of
listening to each other instead of yelling at each other. He personally thought it was a beautiful
thing and he hoped there will be another opportunity for Pacifica to utilize that process as it was
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one of the most helpful and pragmatic approaches that he has personally witnessed to find
mutually agreeable solutions instead of bickering which he thought was not helpful.
Mayor Keener closed public comments.
Mayor Keener referred to Council priority No. 7 that would allow staff to focus on other activities
which do not necessarily involve construction of new housing developments but rather on
housing rehabilitation, acquisition and preservation of existing naturally affordable units,
including energy efficiency improvements to reduce utility costs and similar initiatives. He
ruction but involves
rehabilitation of existing units. He thought there was a future in that approach.
Councilmember Martin agreed with the Mayor and she applauded efforts to work on affordable
housing. She appreciated his respect for the goal setting and taking a proactive approach,
meeting with Home for All and County Department of Housing. She thought these were good
Task Force. She thought staff was doing a great job without that but she would like to keep the
option open to revisit it if necessary but until staff says they need it she will support this.

good choice for the City to go for that grant and conduct some educational seminars in town as
could be as much as $100,000 for a family income for affordable housing. They have less traffic
and utilize their cars less than the average homeowner. He stated that there was a great book
put out by the Department of Housing in Sacramento. It has ten myths of affordable housing.
He stated a lot of those were used against affordable housing in Pacifica. He thought it would
be excellent for citizens to have the education. He stated that the
City does have one family affordable housing area complex and when he checked with the
Chief of Police, he said there has never been a call there for any service other than a medical
emergency. He thought it was great that the City had education for the citizens to realize that,
supported the Home for All grant.

and beyond that, there was an increasing amount of opportunities, such as ADUs, HEART, etc.
She stated that there were more opportunities and a groundswell of belief and optimism, adding
that the number of people who need it was still overwhelming and somewhat frightening. She
acknowledged that there were people who need things now. She referred to ACD, and was still
puzzled by what happened. She thought we should keep in closer contact with ACD in
Sacramento because they are in charge of affordable housing, including mobile home parks, so
we make up for that. She thought that was a strange and unfortunate loss of affordable
housing.
Mayor pro Tem Vaterlaus stated that she has been in favor of the Advisory Task Force. She
attended several meetings and she agreed with Tygar that it was very well laid out and people
from all sides were there, got along with each other and had recommendations. She stated that
the Healdsburg Advisory was working in Healdsburg. She stated that it reminds people of what
they should do for people. She stated that she would revisit it later if that was what everyone
wants to do, but she was in favor of the Rent Advisory Task Force.
Councilmember Martin moved to receive the update about City staff research and efforts related
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to ways the City can support affordable housing initiatives and make the recommendation not to
reconvene the Rent Advisory Task Force but leave the option to revisit it if necessary; seconded

Mayor Keener called a 5-minute recess and then reconvened the meeting.
RESULT:
MOVER:
SECONDER:
AYES:
10.

ADOPTED [UNANIMOUS]
Deirdre Martin, Councilmember
Mike O'Neill, Councilmember
Keener, Vaterlaus, Digre, O'Neill, Martin

Consideration of Moving the December 10, 2018, Public Hearing Regarding Sea Level
Rise Adaptation Policies to January, 2019.
PROPOSED ACTION:
December 10, 2018, public hearing regarding sea level rise adaptation policies to a
Council meeting in January, 2019.

comment on asking that this be put on the agenda.
Coun
they would like this postponed from December 10 to another date and suggested January. He
emphasized that he commends staff for the work they have done.
Mayor Keener opened public comments.
Dominique Wardell, Pacifica, commended staff, stating that she works with a non-profit and
talk about it and ask for a postponement. She mentioned at the Planning Commission meeting
to ask that it be postponed as it was fair. She acknowledged that the public has a right to speak
and they were present to say that.
Suzanne Moore, Pacifica, stated that she understood the consideration to reschedule the vote
the change, adding that the current Council has put the work into the plan and was most
prepared to make an informed decision. She specifically mentioned that Mayor Keener has
made an effort to educate the community and he deserved to vote on the policy that means so
much to him as it does to them all. She stated that she saw no advantage to procrastinating on
this vote as a Local Coastal Plan was necessary to qualify for grants which Pacifica desperately
needs.
Tim Blanchard, Pacifica, stated that it was brought up at the Planning Commission meeting
that they have until late 2019 to come up with a sea level rise plan and there was no need to
rush to a vote on December 10. He stated that there was also insufficient notice to the public on
sea level rise workshops. He stated that they still do not have a clear definition of new
development versus redevelopment. He stated that it was also brought up by the people from
ESA that Fairway Park was not supposed to be in the hazard zone or part of managed retreat.
s that the science was not peer reviewed but simply
gathered existing information. He stated that the Planning Commission lied about mailing out
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notices to the people in Fairway Park as no one got it and they stated that at the Planning
Commission meeting. He stated that the Planning Commission stated managed retreat was no
longer in the plan but he has a hard time believing it or trusting them to do the right thing. He
would like this tabled for a vote by the new City Council.
Jeff Guillet, Pacifica, stated that he lived in the Fairway Park neighborhood and he urged
Council to postpone sending a flawed Local Coastal Plan to the California Coastal Commission.
supposed to be based on the best available science which is defined in the plan itself as peer
reviewed science, but Bob Battaglia, lead ESA engineer, told the Planning Commission that the
data used in ESA reports has not been peer reviewed. He thought that made the data behind
the report and the report itself invalid. He stated that they were told that the LCP does not used
managed retreat at this time but the plan can be modified to include it at any time in the future.
He stated that there was no provision in the LCP that would require any public input or checks
for this. He stated that, if managed retreat was not in the LCP, it must be a bright line
chance to see the final draft of the plan that is supposed to be approved and sent to the Coastal
properties. He mentioned that Planning Dir. Wehrmeister claimed that the Fairway Park West
neighborhood is not in a hazard zone so none of the policies apply to them, but none of that was
written in the LCP. He felt it needed to be clearly spelled out so it is not open to interpretation.
He stated that she also admitted at that meeting that the city has an extension from the Coastal
Commission and this LCP does not have to be submitted to the coastal commission until
December 2019 and he felt this was a political decision as there was no rush to approve an
incomplete and flawed plan that exposes the city to expensive litigation. He stated that the
and by their definition replacing the roof of a house in a coastal zone after January 1, 1971 will
be considered new development and the property is subject to all the new plan rules. He stated
that the rules include indemnifying the city against any hazards forever, re-engineering the
entire property to meet the requirements for the flawed sea level rise predictions in the ESA
reports and ensuring all new development would last 100 years through a 100-year storm. He
thought it would be irresponsible and contrary to their sworn duties as City Council members to
enact a plan that is knowingly flawed, incomplete and unverified.
Dan Nicholas, Pacifica
argued that one if its primary goals as stated in the name that there is a removal of
communities, businesses and infrastructure from the coast that has massive ramifications. He
stated that they propose a plan which he has read ad nauseam, to address the removal, not of
fire retreat, not earthquake retreat and not hillside retreat, but coastal retreat. He wondered how
those retreats will be received and dealt with when they come to our city and homes. He was
nd
despite their attempts to clarify it, the documents throws their homes and neighborhood at no
risk of sea level rise for the foreseeable future under the bus. He stated that the failure begins
by accepting predefined coastal zones and lumping together huge swaths of coast without
proper vetting and peer reviewed science. He stated that while an attempt to partially limit
hazard zones has been made, it has yet to give clear and specific protection to their
communities. He stated that it refers to other thick and further sub reference documents that
ultimately undo any protective language or make the decision to apply retreat rules arbitrary.
He stated that they have heard no managed retreat is in effect for their neighborhoods outside
the hazard areas but it is not the case. He stated that, if they actually read the documents, they
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can see it is not the case. He stated that this is a complicated and far reaching process and not
ready to be voted on as they have not properly represented his home as a valued monetary
asset. He stated that they asked to be removed from area 4 as one possible solution, they were
changed but they were defining their future by their area. He stated that attempting to
supplement that by using hazard policies, it was weak at best and the Coastal Commission will
steam roll it with abandonment when it comes time to repair or enhance their homes. He asked
that they delay the vote. He thanked Mayor Keener for his civil service. He added that what he
has learned about this process when fighting for his community is that serving the public is a
roller coaster ride. He asked, in the spirit of his service, that he not leave the city to grapple
with, recall and fix the plan as it is not there yet and it was dangerous and ill advised. He asked
that they let them help them get the LCP to be balanced and fair.
Debbie Durham, Pacifica, stated she urged them to postpone the vote until after the first of the
year. She stated that it was clear that the public was not ready to accept, understand and be
comfortable of the plan. She stated that there were so many questions and disagreements
December. She stated that she was a
labor negotiator and if she had a tentative agreement that she took back to her members and
they were wondering what it meant and whether it was a good deal and arguing as much as
they have been doing during the past six months over this plan, she would know that she either
had to go back to the table and renegotiate the plan or go back to her people and educate them
on what the plan meant. She stated that no one wants this plan because no one is confident
that it will be what they say it will be and there was no rush so she questioned why they were in
a hurry to vote on the plan now instead of waiting until after the first of the year.
Laurie Goldberg, Pacifica, stated that she did not agree with the past speaker that no one
wants this plan. She thinks that there are people who do want the plan voted on. She stated
that there has been a lot of outreach and a lot of meetings to which people have gone to. She
stated that Mayor Keener cares about all Pacificans and she thanked him and Councilmember
Digre because they cared about all Pacificans and do not have SAMCAR and realtor money
She asked why Gina Zari is here. She asked
scientist bringing this up. She stated that she knows Bob Battaglia who was an environmental
engineer and he knows what he is talking about and doing. She stated that Mayor Keener is a
nk anyone else on City Council is. She stated that Councilmember
this. She felt it should be voted on with all the hard work that has been put into it. She thought
there was something deeper going on because Gina Zari would not be here. She stated that
she was SAMCAR paid and does not live in Pacifica but said that if Pacifica had rent control it
would bring addicts, gangs, etc., and now he is talking about affordable housing and people
have misconceptions about that. She stated that they are lucky that they are talking about it,
insurance because she is supposedly in a fire zone. She thought these people were luck that
they have a chance to have gone to meetings to express how they felt. She stated that the city
there has never been a fire where she lives. She felt Gina Zari and SAMCAR was putting
money into this and bully the Coastal Commission.
Claire Ervin Lee, Pacifica, stated that she agreed with everything Suzanne said. She also
pointed out that Pacificans elected all
two before they are out. She stated that Councilmember Digre has been here a long time and
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practically attends every public function. She stated that Mayor Keener has been incredible and
was a scientist, really low key but delivers. She stated that when he was elected, he did exactly
what he said he was going to do. She stated he was one of the only people who was not afraid
to say managed retreat. She stated that all it is was making a plan in case Mother Nature does
what she is going to do one way or the other whether we like it or not. She stated that as a
now in case the worst happens. She stated that they were not voting that they were for against
managed retreat. She stated that we will be retreating really quickly if the worst happens and
we need to have a plan on how it is going to be done and not delaying it.
Kathy Moresco, Pacifica, stated that she has lived in Pacifica for 30 years but not in Fairway
Park. She stated that she has been to all of the sea level rise meetings and she hoped they
sea level rise adaptation to January. She stated that the citizens who would be most affected
have been very clear with their concerns. She stated that the questions that have not been
answered were whether these policies negatively affect the values of their homes, hamper their
ability to purchase insurance, obtain bank loans, etc. They have asked these questions at the
to vote on it.
Jay Crawford, Pacifica, stated that his family moved to Pacifica in 1953 when he was one year
old. He loved Pacifica and what he liked about how they pull together, but on this particular
issue, there has been a lot of bickering. He worked in Oakland in his professional life and was
at the Cypress structure when it collapsed during the earthquake, adding that he thought it was
put up without proper planning. He was in the fire storm in parts of Oakland that burned down
and that remind him of parts of Pacifica. He stated that he di
stands even though they have backed off on managed retreat. He would like to see more time
so they can trust it. He lives in Fairway Park and felt those residents deserve more time and he
thinks there are some things in the plan that need to be reevaluated.
Victor Carmichael, Pacifica, stated that the proposal to move the hearing on sea level rise into
the next year is infuriating because he felt it looks like a maneuver. He felt real estate interests
have destroyed any chances of the community working together on a solution by demonizing
the concept of managed retreat and using fear of it as a rallying cry. He stated that it appears
that they want to cache all the work that has been done so far, mandated and paid for by the
state of California to deal with a problem that all coastal communities all over the world must
eventually face. He attended many community meetings in which the engineers from ESA
patiently explained adaption options and their implications to a hostile biased audience. He
stated that it was science, not politics. He stated that the bulk of the audience considered it
politics. He stated that the atmosphere has been poisoned by lies and distortions and has
made any reasoned discussion impossible. He stated that the objective reality is that coastal
portions of Pacifica have unfortunately been built on soft erodible sandstone and we are already
losing structures regularly and climate change driven sea level rise has not kicked in yet. He
stated that the impossible task of proposing a plan following the dictates of the Coastal
Commission and, by extension, California which was requiring all coastal cities to consider the
way but were
opposed by a rabid pack of ill-informed, angry and fearful homeowners who have been told that
even long range planning of such action was tantamount to economically red-tagging their
houses. He stated that most of the work was done and now they have the naked cynical
proposal to forestall further discussion of sea level rise until the newly elected City Council
members are seated to avoid involvement of the key participant in the plan, Mayor Keener. He
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stated that he says cynical because sea level rise was never an issue in the election with
respect to the barrage of expensive mailings financed by the real estate industry filled with lies
and distortions to bring down an incumbent and little spent on highlighting the policy positions of
their candidates.
Richard Harris, San Francisco, stated that he was present for the San Francisco Public Golf
Alliance. Their focus has been on the Sharp Park Golf Course and its neighborhood. He wrote
several letters with the main focus on the cost benefit analysis which has systematically
undervalued coastal assets that are inland from the sea walls and overvalued the beach using a
$40/day number taken from Southern California. He stated that was initially advertised as
something the Coastal Commission required of the analyst. He stated that the Coastal
Commission disclaimed that in their report. He stated that he has gone through this in some
detail and provided the city a copy of their most recent letter submitted to the Planning
Commission on November 15 which included exhibits A and B. He asked them to look through
the highlighted positions in which the issue of the cost benefit analysis is discussed by the
Planning Director. He stated that was a key point that will determine whether whatever policies
made are feasible. He stated that, even if a policy is to protect the homes, if it is not
another key point is the analysis it is based on is not factual with no factual basis for beach
attendance in Pacifica. He stated that the only factual basis alleged in the report was a report
the Planning Department said would not be used. He stated that San Francisco has made the
same objection that the assets are not being recognized or valued. He asked them to look at
them as they were serious issues that have not been addressed.
Jim Kremer, Pacifica, stated that he was disappointed by the motion to postpone the LCP sea
level rise discussion. He hoped they keep this important process moving forward. He thought
the deliberations have already taken much longer than originally scheduled, partly because staff
provided more meetings and opportunities for public input. He presumed the Council has kept
up with all these and the policy document has been available to the public for quite a while. He
may be discussed at more than one Council meeting because it will come up in different parts of
the LCP planning process and all the more reason to start now. He stated that, with the shift to
a trigger-based framework for adaptation responses rather than the more time based approach
they started with. He thought the most controversial aspects of the adaptation plan and the final
been emphasized by anyone else. He thought that would make the process of discussions go
more smoothly. He added that the emission of managed retreat from the policies for the near
He mentioned that at the Planning Commission meeting city staff gave strong arguments
against the vocal public demand that the December 10 Council deliberations be delayed. The
reasons given emphasized that many steps were still remaining in the larger LCP process and it
was suggested that Council will have multiple opportunities to work on the development of the
LCP. He stated that staff cited the deadline for completion. It has been extended by the CCC
was needed. He thought a 1-2 month delay seems to be
because it will come up again at future Council meetings when the actual wording of the LCP
revision takes place and will take more than one meeting. So, he thought maintaining the
December 10 date will allow the best input they can get and then when the larger LCP process
is considered the other Council members will have an opportunity. He thought the concern
about peer review was entirely misplaced. If they read the proposal of the CCC guidelines and
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the award letter, the peer review refers to the science which is used as the background for the
local studies but it does not refer to the local studies and he thought the concern that the
science done by the consultants has not been peer reviewed was misguided and inappropriate
in terms of the conditions of our grant.
Margaret Goodale, Pacifica, thanked staff and the existing Council for their herculean efforts to
with building walls to keep out the ocean goes back to the early 80s and those walls are now
failing. She stated that the IPCC report warns of increasing risks if fairly drastic actions are not
taken worldwide. She stated that the congressionally mandated fourth national climate
assessment released the past Friday warns that it is very likely that some impact such as the
effects of ice sheet disintegration on sea level rise and coastal development will be irreversible
for many thousands of years. She stated that California acknowledges those risks and requires
coastal communities to realistically assess them locally. She stated that Pacifica has done that
w
courageous enough. She felt we need to grow up and deal with realities however unpleasant
they may be and how much we fear and loathe the uncertain future. She stated that the
Pacifica we love will change dramatically and she asked if we pretend that we can find money to
build walls forever, how high and who pays. She stated city staff as directed by Council was
pursuing grants to build walls and add revetments to buy them time. She stated that we need
depends on our courage to face uncertainties that no one likes. She mentioned that a Duke
professor stated that we can plan now and retreat in a strategic and calculated fashion or worry
about it later and retreat in tactical disarray in response to devastating storms. She stated that
we can walk away methodically or flee in panic. She stated that the adaptation plan and
policies provide us with necessary information. She asked that they not delay further and
postpone consideration of the policies. We need to use information we have and get to work.
Stan Zeavin, Pacifica, thanked the city in keeping this LCP process moving forward. He stated
that what is happening tonight was political and everyone knows it. He would like to ask the out
of town real estate supported Council and everyone in the room if they have read the
CCC
comments for the final draft of
previous draft because the city at the request of people in town who are influenced by out of
town real estate backed people made the changes in the LCP giving that group everything they
asked for. He stated that much of the changes were questioned by the CCC in their comments.
He stated that the real estate industry smear campaign mailers wrongly accused the city of not
working with them. He stated that instead of working within the city, the REI chose dissension.
He reminded the real estate industry backed Council members that they have won the election
and very shortly can create as much as havoc as they want with the LCP. He pointed out that
the city was already looking for all the grants they can get to protect at risk homes. He stated
that what may be delayed by the real estate industry was some of the necessary infrastructure
planning and possible extra cost to Pacificans due to these delays and the completion itself of
our LCP. He asked Council to have them finish the job they have started without political
interference and no more delay. He stated that in the next two years they will have plenty of
time and opportunity for delay tactics and everything they need to do to make the LCP fit into

Cynthia Kaufman, Pacifica, stated that she oppose postponing the vote on the LCP. She
stated that Mayor Keener has done an incredible job working tirelessly for 1 1/2 years on what
has been a very thoughtful deliberative process with an incredible amount of input from the
public and lots of thought and a huge amount of backing off. She stated that there was a
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tremendous amount of opposition stirred up by the outside real estate industry that made it such
intelligent scientifically based conversation and was tragic. She stated that ESA with the work
of Mayor Keener backed off from managed retreat and came up with a plan so watered down
that the Coastal Commission was not happy with it and the real estate funded new Council will
try to push it back even further and have a fight with the Coastal Commission which was tragic.
It will lose the city a huge amount of money and make it so we are not ready when the next
and will have a very costly fight with the Coastal Commission. She stated that the union of
concerned scientists have said that, in this country, there was an over $1 trillion real estate
bubble of property which is currently overvalued because of the coming crisis of sea level rise.
She hates to think Pacifica is controlled by the forces that spent money on a nasty smear
the sand. She thought it was tragic and hoped they vote on this tonight and move forward in an
honorable and reasonable way and let all hell break loose when the crazies take over.
Carolyn Jaramillo, Pacifica, stated that she has been a homeowner in Pacifica for 30 years
and she was urging them to vote no on postponing the vote on the Local Coastal Plan. She
asked that they keep the original date of December 10 as the public has a right to it. She stated
that Mayor Keener has led the efforts of many Pacificans in developing a good plan based on
science and reality. She stated that to defer the vote until he is off Council seems to be a
political move and shows a lack of respect for his work and bad of the other environmentalists.
Cindy Abbott, Pacifica, stated she is a West Sharp Park resident and thanked the sea level
rise subcommittee, Mayor Keener and Mayor pro Tem Vaterlaus for all of the work they put in
starting over 18 months ago. She thanked the entire Council for planning, setting a schedule
and participating in meetings on the sea level rise topic. She asked them all to support staying
with the schedule they set which includes a public hearing on the sea level rise adaptation
policies on December 10. She stated that the past 18 months have been some of the most
publicized and well attended meetings she has seen in her 22 years in Pacifica. She stated
that, as a member of the community working group, she attended all those meetings including
when the group asked and was supported by staff and Council in adding more public meetings
to the process. She stated that they sent a postcard to all addresses in the city. The meetings
were publicized in Connect with Pacifica and it was talked about it at City Council meetings and
were video tapped and available for everyone to watch at their leisure at home. She understood
the right to request to make a change based on public comment but she hoped they will also
hear public comment that they want this plan and this schedule to move forward. She
plan. She stated that climate change is moving ahead at a faster pace than anyone expected
and they continue to see coastal erosion and wave overtopping in Pacifica. She stated that the
current schedule has the December 10 hearing on sea level rise adaptation policies followed in
January by more community engagement, reintroducing the entire Local Coastal Plan and the
General Plan. She stated that we have a long way to go and should already have a plan. She
stated that we have seen erosion and damage to our infrastructure for decades. She agreed
them to vote to continue with the current schedule and for the new Council not kick this can
further down the road. They need a plan as the road is getting too short.
Robine Runneals, Pacifica, stated she is a 40-year resident in this neighborhood. She stated
that Councilmember Digre was supportive in helping them develop a plan for Palmetto and they
are finally seeing some progress. She stated that the plantings have been amazing. She stated
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that they are moving along and the plan originated prior to the effect of the economy ten years
ago. In going through the recession they were delayed because of it as money became hard to
get through it as the whole thing slowed down. She stated that they were picking up and slowly
seeing progress. She appreciated those who voted to support them. She feels that the
residents living on the coastal zone and are asking for a postponement deserve it. They
deserve to have their concerns addressed and heard in a transparent manner. She stated that
they are hearing that there are many concerns, such as the hazard policy statements wordings
which are of great concern and need to be looked into and addressed to the satisfaction of the
residents directly affected by the result of it. She stated that the data and economic analysis is
flawed. She stated that an attorney who came up associated with the golf course mentioned it.
She has seen what was written in the analysis and it was of great concern. She felt if they go
ahead with a vote they are completely dismissing their concerns and ignoring the fact that it was
something of concern and possibility of liability to this entire issue in the future. She stated that,
takes. She stated that there was no need to do this in December and can be addressed next
year. She referred to the response from the Coastal Commission staff regarding their concerns
with questions about why the Coastal Commission is dictating what the process has to be from
Pacifica. She stated that there are many cities dealing with this. She stated that the levee, not
a sea wall, was something on the map as something to be protected according to San Mateo
County. She stated that the sustain ability report talks about structures throughout the county.
She was asking them to postpone to provide greater transparency to the concerns brought up
by the people who live in these areas close to the beach and make it a more valid process. She
appreciated what they have done to this point and have heard it.
Mayor Keener closed public comments.
Mayor pro Tem Vaterlaus stated that she was at the Planning meeting. There was a
representative from the Coastal Commission but not a commissioner, and she asked her how
many cities have submitted their Local Coastal Plan with sea level rise and she said one, San
Francisco. She stated that they have different issues and are working on their inland areas for
the sea level rise which is different than Pacifica. She says that they are also going to talk
about the General Plan. She questioned how long it has been since they worked on the
General Plan. She stated that she was on the General Plan steering committees and it has
been a long time since they have done any updating on their General Plan and will take a long
to the
stated that at the Planning Commission it was all people who wanted to postpone it. She
stated that the plan is 900 pages long and she asked how many have read the full 900 pages,
acknowledging that there are some. She stated that she has not read the full 900 pages and
needs time to read the full 900 pages. She stated that someone mentioned the vocal public
demand and she stated there was a vocal public demand on both sides of the issue but she
heard it more heavily on the issue of people who want to postpone and no one has suggested
what the valuation of the properties will be when this goes in which is a huge deal for every
person in Pacifica who owns a home, such as what will happen with lending or insurance, the
difference between a remodel, redevelopment, new property, stating that those questions are
not answered at this time.
Councilmember Martin agreed that there are still some unanswered questions but the agenda
regarding sea level rise adaptation policies to a Council meeting in January 2019. She referred
rd from a lot of constituents to push the
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meeting but he also stated previously that he will do what he can to strip the words managed
retreat from the Local Coastal Plan. She also sees that as a political move and she would like
to encourage him to respe
think that was okay. She appreciated people who stand up to his plea to push this to the new
Council. She stated that the current Council is who studies it and showed up. She did see a lot
of the future Council at the sea level rise meetings and she appreciated and respect that and
was glad as they will be so much more informed. She feel like they should have this discussion
on December10. She wants everyone to know that having a Local Coastal Plan puts Pacifica
first in line for any grant money. She is the liaison for the Emergency Preparedness
Commission and they have been notified of grant money available up to $327 million for predisaster relief mitigation funding and we can submit up to nine sub projects. She stated that the
deadline is January 31. She asked if he thought they will be first in line for those grants. She
stated that she has been on the other side of approving grants for bicycle and pedestrian
advisory committee at the city and county level, but the questions asked are do you have a plan,
a plan and
they are throwing away. She felt they need to have the discussion on December 10 as they all
put a lot of hard work into this and it has nothing to do with managed retreat or the bias she
heard. She stated that it has to do with respecting the democratic and political process. She
stated that they elected John Keener to do a job and she asked that they let him do it.
Councilmember Digre stated that hopefully they have a long history of community unity in
Pacifica and she thought any kind of snickering or applause should be stifled. She stated that
money to do this but they sent new councilpersons back east to the FEMA university and they
were there for a week, and they taught them the first day and repeated it many times that when
you are dealing with an emergency and FEMA is going to come in with the money, you have to
be ready. If you have the papers with the signatures on the desk and it goes, you are first in
taxpayer money. She stated that our coast is not as big as San Francisco and they will get
money. She asked if Half Moon Bay will be more ready than Pacifica, or Santa Cruz. She
stated that they have the gulf. She stated that she hears them say they are a bunch of liars or
some of them are a bunch of liar
While they may think that but when she heard that the concern was that managed retreat affect
maybe a perception of people who wanted to invest in their properties, she stated that they are
right. Maybe someone who wants to invest might give you a problem about that. She had no
problem saying take it out of the tool chest for now. She asked if they want to scoff at that. She
ecord for being there for
people starting with that meeting in Half Moon Bay to protect our coastline. She stated that it
was very concerning to her. She wants to respect all people who bother to run for office, who
got in office and have been in office for the city who has gone through hell and high water as
wonderful times. She stated that she was on their side once saying what was all that talking for
three minutes at the podium. She found out and could write a book. She would like to have the
present Council who has done a lot of hard work and listening to have the right to take all that
knowledge and time to use it to the very last minute. She stated that they will make a decision
but if they are going to work with them as a community, they have to stop some of the bickering

argue with each other and still move and she asked if she not trust the newcomers. She thinks
about how hard it is to sit up there and the amount of work that has to be done. She was ready
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to help in all ways she can, but she thinks both Councils deserve respect and the community
deserve respect. She stated that Councilmembers were not trained in some university or
picked out like some king or queen to sit there. They bothered to run, maybe crazy, but got
there. She stated it was on them to get through the thick and thin. She stated that, for 16 years
getting through thick and thin, it was because of the public and the trust she puts in them
because they do speak up and care. She counts on that to enable her to make a sane, rational
and fair decision as possible. She wants to hear all sides. She thinks she speaks for everyone
sitting now and the new Council that when it comes down to the nitty gritty, this task is too hard
for one or five people to do it alone and they need the community to continue to speak,
complain, praise, look at each other and talk. If they get loud, fine, but snippy, snarly no. She
stated that staff works so hard and it is a worry that they talk about it in their legislative circles,
whether the community will be able to continue, will they have good people step forward to be
city managers, planners, etc. She asked if people will step up and will there be more of them
who will step forward or turned off by the snickering, bickering, money, etc. She stated that they
ed that they need to get on it together. She mentioned that

spoke to her in that manner. She stated that was one of her first weeks 16 years ago and she
treasured that person as an example of who we are and what we can be and she begged them
that they continue interacting with each other and staff and take what they have learned and can
honor them and ask that they trust them to do something on December 10 and with that there is
a package for a new group to take it and have a foundation to work with and chisel away and
add so that the new people have time. She stated that staff has the time to work and she states
that they make sure they get work to do. She stated that we are lucky as a city as we have
wonderful staff. She asked to throw away the negative comments that they are doing things
behind closed doors and not being transparent. She thought it was great to bring it up and
worry about it as they need to worry about it. She asked them for respect for the five now, and
the respect of those coming behind them. She asked that they get going.
Mayor Keener stated that the vote when it takes place is a vote on the hazard policies and not
the language inserted into the LCP and the rest of the LCP will be massaged before it gets to a
final resolution and gets the whole business sent to the Coastal Commission. He agreed with
Councilmembers Digre and Martin that staff has done a hard job, a lot harder than anyone
ot of credit. He stated
wants everyone to recognize that the vote on the hazard policies is just another step toward
getting the LCP finalized which will hopefully come sometime next year. He stated that the vote
on the hazard policies, if it occurs this year with this Council, can be reversed or modified by the
reiterated something that Councilmember Digre said that both Councils, this one and the next,
deserve respect. He stated that it is hard to run and even harder to serve. He thought it was
evident that there are three votes against this request to move the December 10 public hearing
to January and that is where they will leave it.

thought they chartered a course through very difficult seas. He thought it was important and he
wanted to bring it up because people wanted it brought up to see if it could be postponed and
he stated that the vote will be the vote and he did what he did.
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December 10, 2018 public hearing regarding sea level rise adaption policies to a Council
meeting in January 2019; seconded by Mayor pro Tem Vaterlaus.

Mayor Keener confirmed that they will have the public hearing on sea level rise adaptation
policies on December 10.
RESULT:
MOVER:
SECONDER:
AYES:
NAYS:

DEFEATED [2 TO 3]
Mike O'Neill, Councilmember
Sue Vaterlaus, Mayor Pro Tem
Vaterlaus, O'Neill
Keener, Digre, Martin

11.
PROPOSED ACTION: Move to authorize the City Manager to sign an agreement to

City Mgr. Woodhouse stated that Asst. City Mgr. Hines will be doing the presentation of the staff
report.
Asst. City Mgr. Hines presented the staff report.
Councilmember Digre asked how long the engines last.
Asst. City Mgr. Hines stating that, in his experience with Pacifica being his third city, they will
last between 7 and 10 years.
Councilmember Martin appreciated that he looks into all the best resources for our city funds
and she appreciated his creative ideas to borrow from the motor pool and then finance later.
She congratulated him on finding a good deal and she was supportive of this.
Mayor pro Tem Vaterlaus stated that they jointly purchased, as joint purchases make a huge
difference in what they gave them in value. Otherwise they would have paid a lot more money
for the fire apparatus than they did. She stated that when she first looked at the letter, she
thought it said 650 but it said up to 650.
Mayor Keener opened public comments.
Lynn Adams, Pacifica, stated she has not researched any of it but she was curious why a fire
engine only lasts 7-10 years. She also asked why they are in need of a new fire engine at this
time.
Mayor Keener closed public comments.
Asst. City Mgr. Hines thought that was more of a question for Chief Myers, but as far as the why
necessarily go away but goes into the second line. They put the brand new engines up front in
the station and the older engine will stay in the second tier position and that was ready to go out
as well. He stated that what was eventually being replaced is most likely a much older engine in
excess of ten year old and this allows them to keep the rotation fresh. He stated that, if they
visit any fire station, there will be a new one and a slightly older one in the station which is how
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they rotate their engines.

than the recommended life. He stated that they can come back with the specifics, but he
believes the engine being replaced was in the 15-20 year range that this one is replacing.
Mayor Keener thought that was the case.
Councilmember Martin thought they had a report on that. While it may not have given the exact
years, Lauderdale
City Mgr. Woodhouse stated he was Deputy Chief Lauderdale.
Councilmember Martin asked who the other guy was.
City Mgr. Woodhouse stated it was Chief Myers.
Councilmember Martin stated that it was not Chief Myers but the guy with the mustache.
Asst. City Mgr. Hines thought it might be DC Pomicpic.
Councilmember Martin stated that they gave them a good background on the history of the
engines and she has been to the fire station quite a bit with her kids and they are pretty old but
they are such a novelty for them but they are pretty old and there are so many bells and
whistles that we need. She stated that the newest one becomes the next in line and then they
get retired and go to the graveyard. She stated that the one they use now was not going to be
retired but go to the next person down.
Mayor pro Tem Vaterlaus moved to authorize the City Manager to sign an agreement to finance
Councilmember Digre.
RESULT:
MOVER:
SECONDER:
AYES:
12.

ADOPTED [UNANIMOUS]
Sue Vaterlaus, Mayor Pro Tem
Sue Digre, Councilmember
Keener, Vaterlaus, Digre, O'Neill, Martin

Consideration and Adoption of Resolution Approving First Amendment to Employment
Agreement between the City of Pacifica and Kevin Woodhouse as City Manager
PROPOSED ACTION: By motion: Adopt Resolution Approving the First Amendment to
Employment Agreement between the City of Pacifica and Kevin Woodhouse.

City Attorney Kenyon presented the staff report.
Mayor Keener stated that City Council did a performance evaluation of the City Manager. He
great job and they want to encourage him to stick around. He stated that leading up to the
performance evaluation and afterwards the negotiation of the first amendment to the
employment agreement, the City Manager indicated that he wanted no more than what
everyone else got this year, i.e., 2% and that was the basis for that number.
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There were no public comments.
Mayor pro Tem Vaterlaus by motion approved the resolution approving the First Amendment to
Employment Agreement between the City of Pacifica and Kevin Woodhouse; seconded by
Councilmember Digre.
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Sue Vaterlaus, Mayor Pro Tem
Sue Digre, Councilmember
Keener, Vaterlaus, Digre, O'Neill, Martin

ADJOURN
Mayor Keener adjourned the meeting at 10:41 p.m.

Transcribed by Barbara Medina, Public Meeting Stenographer.
Respectfully Submitted,
Sarah Coffey, City Clerk

__________________________
John Keener, Mayor
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